~ CONFIDENTIAL

Approved For Release 2000/05/08 : CIA-RDP78-03091%000200030018-6

8 December 1967

MEMORANDUM FOR: Director of Personnel

SUBJECT ¢ Organizational Chart and Key Personnel -
Office of Personnel

REFERENCE : OPM No. 1 - 1k- 9, dated 1 December 1967

1. This memorandum contains a recommendation for your
approval in paragraph 5.

2. A copy of OPM 1-14-9 has been rcceived by the Retire-
ment Counseling Staff. It contains one or two items which should
be corrected. In the Organiration]. Chart the title given to the
activity for which the undersigned is responsible in the weighed
Judgment of the members of this group should be changed to read
Retirement Counscling Staff. There are many factorz in the
progran wnder development which should bhe given just as much
enphasis as retirement placement. One could Just as easily call
this the Retirement Seminsr and Counseling Stalf or Retirce
Counseling and Post-Retirement Assistance Staff. Iowever,
gimplicity is desired and Retirement Counseling appears to cover
all aspects of the program adequately.
3. The counseling being given is both individual and in group
“om and covers all aspects of retlrement--pre-retirement, the acth
of retirement and post-retircment. For cxample, counceling conccrning
retirement matters would be given to any employee whether he is in
the zone of consideration for actual counseling or not. In the
opinion of the group developing thce Retirement Counseling Program
many matters under development should actually be brought to the
attention of Agency employees prior to his guided participation in
the "Five-year Program." In the interest of administration and
control we are limiting the actual program to five years with related
- pians for follow-up activity and communication with retirees after
they have left the Agency.

li.  Another item on the organizational chart includes External
Placement Branch within the Recruitment Division. If the decision
made on Friday, 3 November, to place the members of +the External
Placement Branch under my supervision this branch would loglecally be
a part of the Retirement Counseling Staff. It should, thereforec, be
removed from tMe Recruitment Division box.
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5{ It 1s rccommended that:

(A) The organizational title for the Retirement Counseling
Program, since the decision has already been made to bring it
into the structure of the Office of Personnel, be the Retirement
Counscling Staff.

(B) External Placement Branch be removed from the Reeruit-
ment Divigion box.

(C) A line be included under Retirement Counsellng Staff
on at‘tachment 3 to rcad:

Acting Chief, External Placement Branch _ 25X1A

(The title on this attachment for this staff should also be changed
to Retirement Counseling Staff).

25X1A

Chief, Retirement Counseling Program

Recommendations A, B, and C of paragraph 5 sbove are approved:

Emmett D. Echols Date
Director of Personnel
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8 December 1967

MEMORANIXM TOR: Director of Personncl

SUBJECT : Organizetional Chart and Key Personnel -
Office of Parsonmnel

REFERENCE $ OIM No. 1 » lh~ 9, dated 1 Decembexr 1967

1. This memorandum contains a recomendation for your
approval in parsgraph 5.

2. A copy of O 1-14~9 has been received by the Retire=
ment Counseling Staff. It contains one or two items which should
be corrected. In the Organizationl Chart the title given to the
activity for which the underaigned is remponsible in the welghed
Judgment of the members of thls group should be changed to read
Retirement Counseling Staff. There are many factors in the
program under development which should be given just as ruch
emphagls as retirement placement. One could Just ao eanlly call
this tho Retirement Seminar and Counseling Staff or Retiree
Counseling and Post-Retirement Ascistance Staff. However,
olmplicity is deslred and Retirement Counseling appears to cover
all aspects of the program adequately.

3. The counseling being given is both individusl and in group
fom and covers all aspeats of retirement~-pre-retirement, the act
of retirement and post-retirement. For exemple, counseling concerning
retirement matters would be given to mny employee whether he ig in
the zone of conslderation for actual counseling or not. In the
opinion of the group developing the Retiroment Counseling Progrem
mony matters under development should actually be brought to the
attention of Agency employces prior to his guilded yarticipation in
the "Five-year Program.” In the interest of administration and
control we are limiting the actusl program to five years with related
Plans for follow-up activity and coammunication with retirecs after
they have left the Agency.

L. Another item on the organizational chert includes External
Placement Dranch within the Recruitment Division. IFf the decision
made on Friday, 3 November, to place the members of the External
Placement Branch under my supervision this branch would logically be
a part of the Retirement Counseling Staff. It ghould, therefore, be
vemoved from thesRecrultment Division box.
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5. It ip recommended that:

(A) The organizational title for the Retirement Counseling
Program, since the declsion has alveddy been made to dbring 1t
into the structure of the Office of Personnel, bBe the Retirement
Counseling Staff,

(B) External Placement Branch be removed from the Recrulte
ment Division hox.

(C) A line be included under Retirement Counseling Staff
on attaclment 3 to read:

Acting Chief, External Placement Branch _ 25X1A

(The title on this sttaclment for this staff should also be changed

to Retimmeng Counseling Staf ).

Chief, Retirement Counseling Progrom
Recoomendations A, B, and C of pavagraph 5 sbove are approved:

‘ Fmett D. Lehols " Iete
Divector of Personnel
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

Organizational Chart and Key Personnel - Office of Personncl

EXTENvSTON

I Director of Perzonnecl
5E=56 Headquarters

DEC 19;l

FROM: NO.

Chief, Retirement Counseling Program // DATE :

212 Mapazine Building A 3328 8 December 1967
TO: (Officer designation, room number, and DATE V
building} OFFICER'S COMMENTS (Number each comment to show from whom
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